European ECR  – projects and activities


Objective:

Consumer focus 1.1

	On Shelf Availability 
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe
	Retail: 

 tbd

Manufacturer:

Kraft Foods

J. Rackebrandt
	High
	High
	Roadmap ready for May ‘03
	· Roadmap to higher shelf availability based on practical improvement levers
	Tbd.

	Ireland
	Retail:

D Horgan, Musgrave Group

Manufacturer:

F O’Donnell, Coca Cola Bottlers Ireland
	High
	High
	Best Practice Template for November 2003
	Best Practice Template for understanding measurement and us of Customer Service Levels (CSL) in the Irish grocery market. 


	Measurement of OSA – the consumers key measurement of success in this project along with learnings for other ECR Ireland projects – New Product Introductions, Managing Promotions Effeciently etc. 


	CRM
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe
	Retail: 

tbd

Manufacturer:

J&J

E. Toja
	High
	Low
	Roadmap ready for May ’03. Future activities to focus on implementation.
	· Roadmap to differentiate beyond price. 

· Guidelines for communication at POS
	Tbd.

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Social & Environmental
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe
	Retail: 

tbd

Manufacturer:

tbd.


	Medium
	Low
	ECR Italy project exploring issues for ECR Europe 
	
	

	Country
	Retail:

Tbd.

Manufacturer:

tbd.
	
	
	
	
	


Objective:

Driving standards 2.1

	Global Standards       
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe

ECR Europe as one of the sponsoring organisations of GCI
	Retail: 

 tbd

Manufacturer:

tbd..
	High
	High
	Global Commerce Initiative established since 1999.

*Focus on data synchronisation
	*Input to business requirements for global standards

* Implementation of global standards

* Improved functioning of Global Standards Management Process
	* number of companies using global standards (GCI implementation scorecard)

* number of European companies involved in GSMP

	Ireland
	Retail : TBD

Manufacturer: TBD
	High
	Medium
	Handbook for March 2004

Individual projects March – Dec 2004

Also focus on data synchronisation

Project being run in conjunction with EAN Ireland
	Handbook of industry agreed guidelines for the use of EAN 128 throughout the Irish Grocery Retail Sector.

Compliance with food law. EU legislation due to come into effect on 1st Jan 2005 requires all food companies to track and race the products they buy & sell.
	*analysis of cost benefit that accrue from increased efficiencies and accuracy.


	RFID       
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 tbd

Manufacturer:

tbd.
	High
	Low
	* ECR D-A-CH project

* exploring issue for ECR Europe
	* Understanding of impact of RFID on ECR processes

* Best practice applications
	tbd

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Using Tracking and Tracing in the supply chain to meet consumer safety requirements        
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe

ECR Europe as one of the sponsoring organisations of GCI
	Retail: 

 tbd

Manufacturer:

tbd.
	High
	Low
	* New ECR Europe project led by ECR D-A-CH & France
	* guidelines for implementation of interoperable traceability systems & efficient recalls
	tbd

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


Objective:

Furthering knowledge 3.1

	Learning programmes for broad-based

behavioural change across total industry

 - massification
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 tbd

Manufacturer:

tbd.
	High
	tbd
	
	* Local education programmes by national ECR & EAN organisations, supported by academia, consultants.

* Intra- & inter company programmes to spread ECR knowledge

* Joint manufacturer-retailer 'hands-on' programmes

* Central repository of ECR knowledge, accessible electronically

* ECR Europe and national ECR conferences

* wide use of ECR global scorecard
	* Number of attendees and

 balance of retailers, manufacturers and service providers

* Use of central repository

* Actual implementation of 

learning in companies

* number of conference participants and proportion of retailers

* number of companies using scorecard

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	Follow from learnings and course/ programme material from ECR Europe
	
	


Objective:

Furthering knowledge 3.2

	Education

programmes for high achievement

middle managers to equip

them better to lead our industry in future
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 tbd

Manufacturer:

tbd.
	High
	tbd
	
	* Programmes to focus on value of working together versus confrontation

* Joint manufacturer-retailer programmes on concrete topics (e.g. optimal shelf availability)

* Start with small number of countries and roll out gradually
	* measure changes in relationship between companies before and after programme

* Measure knowledge improvement

* Reward systems to reflect ECR mode

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	Follow from learnings and course/ programme material from ECR Europe
	
	


Objective:

Furthering knowledge 3.3

	Identify gaps in knowledge

and initiate new research
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 tbd

Manufacturer:

tbd.
	High
	tbd
	
	* Establish the 'business case for change' to persuade CEOs to adopt ECR

* Establish ECR Europe as authoritative source of research on consumer & business trends

e.g. Research on all trends impacting consumer behaviour and category growth

e.g. Establish inventory of consumer/shopper measures

e.g. Research on trend-setting industry practices and market growth - also learning from other industries
	* CEO awareness level of ECR and its value to business and consumers

* Acceptance of ECR Europe as authoritative source of research

* share of wallet

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	Follow from learnings and course/ programme material from ECR Europe
	
	


Objective:

Furthering knowledge 3.4

	Attracting talent -

student education
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 tbd

Manufacturer:

tbd.
	High
	tbd
	
	ECR courses at universities

& business schools
	tbd

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	Follow from learnings and course/ programme material from ECR Europe
	
	


Objective:

Professional relations 4.1

	POS Data management & sharing
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 Metro

R. Marzian

Manufacturer:

Henkel

T. Block
	High
	Low
	Recommendations for May 2003
	Guide on how to implement standardised exchanges of POS data as key enabler to visibility of real time consumer demand
	* Number of European retailers providing POS data to suppliers, including percentage of total retail sales covered by POS data exchange sub-sets:

*Number of retailers providing POS data on manufacturer assortment level

*Number of retailers providing POS data on total category level

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Collaborative Planning, Forecasting and Replenishment

(CPFR)
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

 Metro

R. Marzian

Manufacturer:

Henkel

E. Garriga
	Medium
	Low
	GCI project, including a European platform
	Define simplified CPFR process

to drive implementation
	80% of results in 20% of the time

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


Objective:

Professional relations 4.2

	Shrinkage
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

Ahold

J. Fonteijn

Manufacturer:

Gillette

C. Peacock
	High
	High
	* Roadmap produced & now in implementation phase

* research on 'hot stores' under way
	Collaborative shrinkage approach to become day-to-day practice
	% of profit margin increase due to shrinkage reduction      

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Global ECR scorecard
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

Sainsbury’s

M. White

Manufacturer:

Procter&Gamble

J.Flannery
	High
	High
	GCI project
	* set of scorecards optimally suited to measure implementation of ECR and global data synchronisation

* database for benchmarking of performance
	number of companies using scorecard

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


“Parking lot”   5.1

	Fresh

(need for definition)
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

tbd

Manufacturer:

tbd
	n.a.
	n.a.
	further discussion necessary
	
	

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Non food


	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

tbd

Manufacturer:

tbd
	n.a.
	n.a.
	further discussion necessary
	
	

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Pre-Packaged

Merchandising

Units (PPMU)
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

tbd

Manufacturer:

tbd
	n.a.
	n.a.
	Proposal made by Chris Tyas, further discussion necessary
	
	

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


“Parking lot”  5.2

	Reusable transport items RTI
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe

(chair: CCG)
	Retail: 

tbd

Manufacturer:

tbd
	n.a.
	n.a.
	EAN International project, set up on request of ECR Europe

* permanent body: 'International Council for RTI'
	* design & management guidelines for manufacturers, retailers and providers

* global identification & communication standards
	compatibility of new Reusable Transport Items brought to the market

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Collaborative business relations
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

tbd

Manufacturer:

tbd
	n.a.
	n.a.
	
	
	

	Country
	Retail:

tbd.

Manufacturer:

tbd.
	
	
	
	
	


	Product data file       
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Under discussion
	High
	High
	* New ECR Europe project to support EAN.UCC

* to run for a limited time period, then to be handed over to EAN.UCC
	* European alignment of product data standard requests

* Reduced divergences in product data requirements
	* reduced number of requests for new product data standards emanating from Europe

	Country
	Retail:

BWG Foods Ltd

Manufacturer:

C&C Ireland
	High
	Low
	
	Data Alignment for Promotions in the following areas:

Price Catalogue

Price Catalogue Response

Purchase Order

Purchase Order Response

Sales Report
	Time savings associated with managing promotions based on the new way vs the old (paper driven)way.

Improvements in OSA of promoted product

Measurement of Service Level Agreements

Improvements in demand forecasting through pre-ordering

Retailer learning on improved promotions


Others

	Project name
	Co-chairs
	Rank
	Ready
	Status
	Key deliverables
	KPIs

	Europe


	Retail: 

tbd

Manufacturer:

tbd
	
	
	
	
	

	Country
	Retail:

Manufacturer:

Sean Quigley, GUDV

Catherine Neilson, Kerry Group

Martin Cowzer, Cadbury Ireland
	High
	High
	Rollout

Workshop by Nov 03 to extract learnings across 3 projects. 

Ready to present learnings & results for annual conference. 
	Catman for Convenience – pilot projects running with:

Cadbury & Statoil

BWG & Kerry Group & Taylor Nelson Sofres (TNS)

Musgrave Group & IAWS
	Individual to each pilot project. 
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