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Common agenda
	
	Mission
	Broad

objectives
	Specific

objectives
	High Priority projects & activities


	KPIs

(Measurement)
	Improvement areas

	ECR EUROPE

&

ALL NATIONAL

INITIATIVES
The only platform at European level for cooperation on a parity basis between retailers and manufacturers in the consumer goods industry 


	Working together to fulfil consumer wishes better, faster and at less cost
	· Create value for consumers and shoppers

· Grow the market

· Be an authoritative source of research and opinion for policy makers where ECR Europe is best placed to inform the debate
	· Deepen the focus on consumers- deliver what the consumer wants 

·  Eliminate waste, drive for standards, achieve synergies among relevant organisations

·  Further industry knowledge; bring industry and academics together to develop broad-based joint educational programmes for manufacturers and retailers

· Develop the acceptance that professional management of the relationship between companies is as important as professional management within companies
	· OSA

· CRM

· Social & Environmental issues

·  Global standards

· RFID

· Traceability

· Learning programmes for broad-based behavioural change across total industry- “massification”

· Education programmes for high achievement middle managers to equip them better to lead our industry in the future

· Identify gaps in knowledge and  initiate new research

· Attract talent – student education

· POS-Data

· CPFR

· Shrinkage

· Global ECR scorecard
	(see project briefs)

(see project briefs)

(see project briefs)

(see project briefs)
	· Retailer involvement

· Top management involvement

· ECR Europe/ National Initiatives coordination

· Furthering knowledge

· Implementation

	ECR Ireland

	No change
	No change 
	No change
	- Category Management – Convenience Sector

- OSA

- Data Capture in association with EAN Irl

- Data Alignment for Promotions


	See project briefs
	- Retailer Involvement

- Company participation including ECR Europe Board
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